
 

 

 REGIONAL DISTRICT OF MOUNT WADDINGTON 
 

 BOARD OF DIRECTORS 
   MEETING AGENDA 
 

 August 17, 2021 at 2:00pm 
 Board Room, RDMW Administrative Office, 2044 McNeill Road, Port McNeill, BC 
 

Zoom Meeting Invitation: 
https://us02web.zoom.us/j/84801739935?pwd=aU51MVFIVy9KNnVrbzBRajdNRTJFZz09  

 
Page(s) CALL TO ORDER 

 
 A. APPROVAL OF AGENDA 

 
1-2 1. Adopt August 17, 2021 RDMW Board of Directors Meeting Agenda as presented (Or 

Amended) 
 

 
 
 

3-13 
14-36 

B. DELEGATIONS & RECOGNITIONS  
 
1. Auditors: Chan, Nowasad, Boates – Derek Lamb, CPA, CA/Pieter de la Rey, CPA 

a. Audit Findings Report 
b. 2020 Audited Financial Statements 

 
Recommendation: 
THAT the 2020 Audited Financial Statements as presented by Chan, Nowasad, Boates be 
approved and submitted to the Ministry of Municipal Affairs and Housing. 
 

 C. MINUTES 
 

37-43 1. Minutes of the Board of Directors Meetings held July 20, 2021 as Presented (Or amended) 
 

Available 
for 

Review 

2. District of Port Hardy Regular Council Meetings – June 22, 2021, Special Counsel Meeting – 
June 22, 2021; Town of Port McNeill Regular Council Meetings – June 8, June 22, 2021; Village 
of Alert Bay Regular Council Meetings – June 14, June 28, 2021;  
 

Available 
for 

Review 

3. Cheque Register Report (July 31, 2021)          
 
                        

 D. STAFF REPORTS 
 

44 1. a)  Administrator (August 11, 2021) 
 
Recommendation: 
That a contract be ratified for Kimberley Chabot to provide caretaker services for the Link River 
Regional Campsite from August 6 to September 17, 2021. 

 
b)  Travel Report – NO TRAVEL THIS MONTH (Due to COVID-19 Travel Restrictions)       
 

45 
 
 
 
 
 
 

2. a)  Manager of Economic Development (August 11, 2021)    
 

Recommendation: 
THAT the Regional District of Mount Waddington approves a contract to Pacific West Resource 
Consultants Ltd. to provide service for the Rural Resident Attraction Program for $72,000 for the 
period of September 1, 2021 to February 28, 2023. 
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46-48 b) Tourism Coordinator Report (August  10, 2021) 

49 
 
 
 
 
 

3. a) Manager of Operations (August 10, 2021) 
 
Recommendation: 
THAT it be ratified that Hall’s West Coast Contracting Ltd. be awarded the work to move 
compost material at 7 Mile Landfill. 
 

 4. a) Manager of Planning and Development Services – To be presented at meeting 
 

 E. FINANCIAL REPORTS 

50 a) Finance Report (August 12, 2021) 

51 b) Single Source Report (July 31, 2021)  
 

 F. COMMITTEE REPORTS - Electoral Area Committee and Planning Committee 
(To be brought forth from earlier Committee Meetings) 
 

 
 

52 
 

53 

G. BYLAWS AND PERMITS 
 
1. Administrator Report (August 11, 2021) 

 
2. Bylaw No. 986, cited as ““Regional District of Mount Waddington Bylaw to amend the Sointula 

Volunteer Fire Department Local Service Establishment Bylaw No. 328, 1989 to provide an 
increase in the maximum requisition” for adoption. 
 
Recommendation: 
THAT Bylaw No. 986 cited as “Regional District of Mount Waddington Bylaw to amend the 
Sointula Volunteer Fire Department Local Service Establishment Bylaw No. 328, 1989 to 
provide an increase in the maximum requisition” be adopted. 

 
 
 

H. CORRESPONDENCE - None 
 

 I. OTHER BUSINESS / DIRECTORS REPORTS / NEXT MEETING 
 

 1. Other Business: Discussion  
 

 2. Electoral Area Updates:  
 

 Area “A” - Broughton / Malcolm Island / Mainland 
 Area “B” - Quatsino / Winter Harbour 
 Area “C” - Hyde Creek / Rupert 
 Area “D” - Nimpkish Valley / Woss 
 

 3. Municipal Updates: 
 

 Village of Alert Bay 
 Village of Port Alice 
 District of Port Hardy 
 Town of Port McNeill 

 
 4. Question Period 

 
 5. Committee Meetings: 
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Regional District of Mount Waddington
Audit Findings Report
For the year ending December 31, 2020

August 17, 2021
Chan Nowosad Boates Inc., Chartered Professional Accountants
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STATUS

As of the date of this report, we have completed the audit of the financial statements, with the
exception of certain remaining procedures, which include:

• Obtaining evidence of the Board’s approval of the financial statements;

• Obtaining a signed management representation letter, dated the date of the Board’s approval of the
financial statements.

• Obtaining the Board’s approval of the unadjusted journal entries, dated prior to the approval of the
financial statements.

Please refer to the copies provided of our draft audit report and financial statements. We will update
you on any significant matters arising from the completion of the audit, including completion of the
above procedures.

Our audit report will be dated upon completion of any remaining procedures.
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SIGNIFICANT AUDIT, ACCOUNTING AND REPORTING MATTERS

4

7 MILE LANDFILL LIABILITY
• Under PSAS, liabilities with respect to permanently closing and monitoring a landfill are incurred as landfill capacity is used.

• At December 31, 2020 the Regional District (the “RD”) estimated that the present value of future post closure and monitoring costs for
Phase 1, 2, 3A and 3B to be $3.5M (2019 – $2.8M).

• Post closure and monitoring costs for all phases were estimated as the average of the past three years post closure and monitoring
costs which was estimated to be $22,500.

• At December 31, 2020 the RD estimated that the present value of future closure costs for Phase 3B of the landfill were $251K (2019 -
$393K).

CNB COMMENTS

• We have reviewed the landfill liability worksheet and re-performed calculations included within the worksheet.
• We reviewed third party documentation that supported the inputs included within the worksheet, including invoices for costs incurred

for fiscal 2020, support for inflation and discount rates and other inputs that could materially impact the calculated liability.
• We reviewed the third-party report prepared by Sperling Hansen Associates dated June 2021 that detailed the consumption in Phase

3B of airspace during the year and other factors that could potentially impact the Landfill Liability.

MISSTATEMENTS AND SIGNIFICANT CONTROL DEFICIENCIES
• We proposed an adjustment of $59,515 to increase the estimated liability based on current year inputs.

• No significant control deficiencies were identified as a result of the above.

7



SIGNIFICANT AUDIT, ACCOUNTING AND REPORTING MATTERS (CONTINUED)

5

PRIOR PERIOD ADJUSTMENTS
• During the year management identified the following prior period adjustments which are reflected in the current year financial

statements:

• $51,016 to adjust a historical over amortization of general fund machinery and equipment and agree the general ledger with the
detailed register of capital assets.

• $12,040 to capitalize an electrical upgrade at the landfill which was expensed in the year.

• $194,254 to expense landfill biocover costs capitalized that did not meet the definition of a capital asset.

• The net effect of the prior period adjustments is a decrease in Net Assets and Capital Assets of $131,298.
CNB COMMENTS

• Under PSAS, if a prior period accounting error is identified and is material, PSAS requires that the error be reported retroactively. This
requires comparative information to restated in the current year's financial statements.

• We reviewed the adjustments and discussed management’s understanding of why a prior period adjustment should be recorded.

• We reviewed third party documentation supporting managements treatment of the prior period errors identified and found no reason
to disagree with managements assessment of the prior period adjustment.

MISSTATEMENTS AND SIGNIFICANT CONTROL DEFICIENCIES
• We did not propose any adjusting entries related to this matter.

• No significant control deficiencies were identified as a result of the above.
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SIGNIFICANT AUDIT, ACCOUNTING AND REPORTING MATTERS (CONTINUED)

6

QUATSINO WHARF TRANSFER
• During the current fiscal year the Regional District received $987,668 from the Government of Canada as part of the Quatsino Wharf

Transfer and Operating Agreement.
• The agreement contains stipulations which give rise to an obligation that meets the definition of a liability under PSAS and is required

to be deferred until spent on eligible expenditures.
• The total eligible expenditures of the current fiscal year was $3,559 resulting in only $3,559 of the total $987,668 being recognized in

revenue and the remaining $984,109 being deferred to future years.
CNB COMMENTS

• We reviewed the Agreement to Transfer, Operating Agreement and Grant Agreement related to the Quatsino Wharf.
• We analyzed the agreements under PSAS guidance to determine the appropriate treatment which resulted in the unspent grant being

deferred until utilized for eligible expenditures.
MISSTATEMENTS AND SIGNIFICANT CONTROL DEFICIENCIES
• We proposed a journal entry to deferred the $984,109 of unspent funds as of December 31, 2020.

• No significant control deficiencies were identified as a result of the above.
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SIGNIFICANT AUDIT, ACCOUNTING AND REPORTING MATTERS (CONTINUED)

7

SUBSEQUENT EVENT
• Under PSAS, events that happen between the date of the financial statements and the date of their approval which significantly impact

the subsequent period assets and liabilities, or future operations should be disclosed in the financial statements as they may impact
the users of the statements.

• On May 26, 2021 the Regional District made its second payment on the purchase of a 2021 Freightliner Chassis and Fire Truck Crusader
Tanker Body for a total cost of $328,344.

CNB COMMENTS

• We reviewed the third-party invoice noting that the invoice dates related to the subsequent period and not adjustment was required.
• We analyzed the subsequent purchase of the Firetruck against PSAS guidance, noting that a $328,344 Firetruck purchase was a unique

and material purchase impacting the assets of the Regional District and would impact the users of the financial statements.
MISSTATEMENTS AND SIGNIFICANT CONTROL DEFICIENCIES
• We did not propose any adjusting entries related to this purchase however we did include the purchase as a note disclosure in the

Regional Districts financial statements.

• No significant control deficiencies were identified as a result of the above.
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SIGNIFICANT QUALITATIVE ASPECTS OF ACCOUNTING PRACTICES

The following are the significant qualitative aspects of the accounting practices of the Regional District that
we plan to discuss with you:

• We believe that the Regional District’s significant accounting policies are appropriate given its nature and
its operations.

• The Regional District has not changed any of its significant accounting policies during the period to which
the presented financial statements relate.

• The Regional District has disclosed its significant estimates in Note 2.
• We found no basis on which to disagree with management’s estimates.
• With respect to significant disclosures, we have no significant matters to communicate in this area.

8
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MISSTATEMENTS
OTHER SIGNIFICANT MATTERS

Misstatements identified during the audit have been categorized as follows:
• Uncorrected misstatements, including disclosures
• Corrected misstatements, including disclosures

Note that for audit purposes, we did not report or investigate further any misstatements identified that were under $7,500.

Further, note that all uncorrected misstatements are individually or in aggregate by financial statement line item, less than our
audit materiality of $150,000.

We have identified the uncorrected misstatements, which are attached to the management representation letter to be signed
by management.

9
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CONTROL DEFICIENCIES
BACKGROUND AND PROFESSIONAL STANDARDS

As your auditors, we are required to obtain an understanding of internal control over financial reporting (ICFR)
relevant to the preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on the financial
statements, but not for the purpose of expressing an opinion on internal control. Accordingly, we do not
express an opinion on the effectiveness of internal controls.
Our understanding of ICFR was for the limited purpose described above and was not designed to identify all
control deficiencies that might be significant deficiencies and therefore, there can be no assurance that all
significant deficiencies have been identified.
Our awareness of control deficiencies varies with each audit and is influenced by the nature, timing, and
extent of audit procedures performed, as well as other factors.

IDENTIFICATION

We identified one significant internal control deficiency and ten other than significant internal control
deficiency that are included within our Management Letter.

10
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REGIONAL DISTRICT OF MOUNT WADDINGTON

FINANCIAL STATEMENTS

December 31, 2020

DRAFT
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REGIONAL DISTRICT OF MOUNT WADDINGTON

MANAGEMENT REPORT

December 31, 2020

The Board of the Regional District of Mount Waddington has delegated the responsibility for the integrity
and objectivity of the financial information contained in the financial statements to the management of the
Regional District of Mount Waddington. The financial statements which, in part, are based on informed
judgments and estimates, have been prepared by management in accordance with Canadian public sector
accounting standards, which have been applied on a basis consistent with that of the preceding year.

To assist in carrying out their responsibility, management maintains an accounting system and internal
controls to provide reasonable assurance that transactions are properly authorized and recorded in
compliance with legislative and regulatory requirements and that financial records are reliable for
preparation of the financial statements.  These systems are monitored and evaluated by management.

The Regional District of Mount Waddington's independent auditors, Chan Nowosad Boates Inc., Chartered
Professional Accountants, are engaged to express an opinion as to whether these financial statements
present fairly the Regional District of Mount Waddington's financial position and operating results in
accordance with Canadian public sector accounting standards. Their opinion is based on procedures they
consider sufficient to support such an opinion.

The financial statements have, in management's opinion, been properly prepared within reasonable limits of
materiality and in accordance with Canadian public sector accounting standards.  These statements present,
in all significant respects the financial position of the  Regional District of Mount Waddington as at December
31, 2020. 

Greg Fletcher, Chief Administrative Officer
August 17, 2021

DRAFT
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of the Regional District of Mount Waddington,

Opinion

We have audited the financial statements of the Regional District of Mount Waddington (the "Regional District"), which
comprise the statement of financial position as at December 31, 2020, and the statements of operations, changes in net
financial assets and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the
Regional District as at December 31, 2020, and the results of its financial performance and cash flows for the year then
ended in accordance with Canadian public sector accounting standards ("PSAS").

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of
our report. We are independent of the Regional District in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
PSAS, and for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Regional District’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Regional District or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Regional District’s financial reporting process. 

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

DRAFT
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Auditor's Responsibilities for the Audit of the Financial Statements (continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design

and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to

provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for

one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Regional

District's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt

on the Regional District's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are

required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such

disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the

date of our auditor’s report. However, future events or conditions may cause the Regional District to cease to continue

as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and

whether the financial statements represent the underlying transactions and events in a manner that achieves fair

presentation.

 We communicate with those charged with governance regarding, among other matters, the planned scope and timing of

the audit and significant audit findings, including any significant deficiencies in internal control that we identify during

our audit.

Chartered Professional Accountants
Campbell River, BC

August 17, 2021

DRAFT
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Regional District of Mount Waddington
Statement of Financial Position

For the year ended December 31, 2020

2020 2019
(Note 14)

Financial Assets
Cash 2,578,995           812,524              
Temporary investments (Note 3) 5,304,626           3,768,539           
Portfolio investments (Note 4) 3,262,838           4,239,862           
Accounts receivable (Note 5) 725,950              374,929              
Inventories for resale 4,525                  8,320                  
Municipal recoverable debt (Note 9) 1,908,739           2,074,690           

13,785,672         11,278,864         

Financial Liabilities
Accounts payable (Note 6) 470,307              462,964              
Deferred revenue (Note 7) 1,388,575           317,148              
Other liabilities (Note 8) 3,996,519           3,427,249           
Member municipality debt (Note 9) 1,908,739           2,074,690           
Due to related party (Note 10) 520,615              -                      

8,284,754           6,282,051           

Net Financial Assets 5,500,918           4,996,813           

Non-Financial Assets
Tangible capital assets (Schedule 1 & Note 14) 11,308,939         11,720,253         
Prepaid expenses 6,401                  15,426                

11,315,340         11,735,679         

Accumulated Surplus (Note 11 & 14) 16,816,258         16,732,492         

Greg Fletcher Andrew Hory
Chief Administrative Officer Chair

The accompanying notes are an integral part of these financial statements
 4
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Regional District of Mount Waddington
Statement of Operations 

For the year ended December 31, 2020

2020 Budget 2020 2019
(Note 15) (Note 14)

Revenue
Taxation 3,101,191  3,135,674  3,034,131  
Grants 1,580,554  1,062,972  958,450  
Sales of services 1,302,660  1,771,132  1,774,929  
Contributions 39,623  144,378  353,742  
Interest earned - 205,374 202,339  
Other revenue 972,630  92,269 150,212  

6,996,658  6,411,799  6,473,803  

Expenses
General government services 1,039,336  1,348,571  1,293,350  
Protective services 312,341  319,369  370,789  
Parks, recreational, & cultural 1,048,778  1,011,156  1,093,135  
Environmental development 318,060  291,260  150,943  
Environmental health services 1,713,310  2,189,731  2,214,291  
Economic development 703,432  356,117  623,082  
Regional transit 351,851  250,397  284,688  
Utility services 322,370  561,432  557,211  

5,809,478  6,328,033  6,587,489  

Annual Surplus (Deficit) 1,187,180 83,766  (113,686)  

Accumulated Surplus, beginning of the year 16,846,178  16,732,492  16,846,178  

Accumulated Surplus, end of the year 18,033,358  16,816,258  16,732,492  

The accompanying notes are an integral part of these financial statements
 5
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Regional District of Mount Waddington
Statement of Change in Net Financial Assets

For the year ended December 31, 2020

2020 Budget 2020 2019
(Note 15)

Annual Surplus (Deficit) 1,187,180  83,766  (113,686)  

Acquisition of tangible capital assets (1,203,300)  (461,907)  (561,621)  
Disposals of tangible capital assets - 21,933 6,765  
Amortization of tangible capital assets - 851,288 825,168  
Change in prepaid expenses - 9,025  (4,718)  

Increase (Decrease) in Net Financial Assets (16,120) 504,105  151,908  

Net Financial Assets, beginning of year 4,996,813  4,996,813  4,844,905  

Net Financial Assets, end the year 4,980,693  5,500,918  4,996,813  

The accompanying notes are an integral part of these financial statements
 6
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Regional District of Mount Waddington
 Statement of Cash Flows

For the year ended December 31, 2020

2020 2019

Operating Transactions
Annual surplus (deficit) 83,766  (113,686)  
Non-cash items included in surplus

Amortization of tangible capital assets 851,288  825,168  
Loss on disposal of tangible capital assets 21,933  6,765  

956,987  718,247  

Change in non-cash working capital balances
(Increase) Decrease in accounts receivable (351,021)  103,208  
(Increase) Decrease in inventories held for resale 3,795  (3,795)  
Increase (Decrease) in accounts payable 7,343  (47,681)  
Increase (Decrease) in deferred revenue 1,071,427  (116,331)  
Increase in other liabilities 569,270  503,759  
(Increase) Decrease in prepaid expenses 9,025  (4,718)  
Increase in due to related parties 520,615  -  

Cash Provided by Operating Transactions 2,787,441  1,152,689  

Investment Transactions
Acquisition of tangible capital assets (461,907)  (561,621)  

Financing Transactions
Acquisition of temporary and portfolio investments (559,062)  (983,381)  

Net change in cash and cash equivalents 1,766,471  (392,313)  

Cash and cash equivalents, beginning of year 812,524  1,204,837  

Cash and cash equivalents, end of year 2,578,995  812,524  

The accompanying notes are an integral part of these financial statements
 7
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Regional District of Mount Waddington 
Notes to the Financial Statements 

For the Year Ended December 31, 2020 
 

8 
 

 

The Regional District was incorporated in 1966 under the British Columbia Local Government Act. Its 
principle activities are the provision and coordination of local government services to the residents of four 
unincorporated (rural) areas and four municipalities within its boundaries. These services include general 
government administration, fire protection and emergency response planning, parks and recreation, 
environmental development, environmental health services, economic development, regional transit, 
water services, and sewer services. 

 

1. REPORTING ENTITY 

The financial statements of the reporting entity of the Regional District of Mount Waddington reflect the 
assets, liabilities, reserves, revenue and expenses of the following services: 

General Government Services 

• General Government Administration 
• Regional Emergency Management (All areas) 
• Electoral Area Administration (areas A, B, C, D)  
• Local Community Commission (Coal Harbour) 
• Road Maintenance (Telegraph Cove) 
• Quatsino Wharf 

Protective Services 

• Coal Harbour Fire 
• Coal Harbour Streetlights  
• Sointula Fire 
• Sointula Streetlights 
• Hyde Creek Fire 
• Nimpkish Heights Streetlights  
• Woss Fire 
• Woss Streetlights 
• Winter Harbour Streetlights  
• E911 (All areas) 

Parks, Recreational and Cultural Services and Library Services 

 Recreation (all areas) 
 Community Recreation (Hyde Creek, Malcolm Island and Woss)  
 Arena (Port McNeill, Electoral Area D and Defined Area of Electoral Area C) 
 Parks 
 Heritage 
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Regional District of Mount Waddington 
Notes to the Financial Statements 

For the Year Ended December 31, 2020 
 

9 
 

  

Environmental Development Services  

• Regional Planning (All areas) 
• Electoral Area Planning (All areas) 
• Inspection (Coal Harbour) 

Environmental Health Services 

• Solid waste (All areas) 
• Garbage Removal (Malcolm Island, Woss, Coal Harbour, Winter Harbour, Quatsino) 

Economic Development Services  

 All areas 

Regional Transit Services 

• All areas except portions of Electoral Area B and Port Alice 

Utility Services (Water and Sewer services): 

• Coal Harbour Water 
• Coal Harbour Sewer  
• Sointula Sewer 
• Woss Water 
• Woss Sewer 
• Hyde Creek Sewer 

Additional services 

In 2018, the Regional District entered into a Fire Protection Agreement with the Quatsino First Nation for 
the period January 1, 2018 to December 31, 2022. In exchange for the use of a fire truck, the Regional 
District agreed to provide fire services to the Quatsino First Nation. 

 

2. SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of the Regional District of Mount Waddington are prepared by management in 
accordance with Canadian public sector accounting standards, as recommended by the Public Sector 
Accounting Board (PSAB) of the Chartered Professional Accountants Canada.  Significant accounting 
policies adopted by the Regional District are as follows: 

(a) Basis of accounting 

The accrual basis for recording revenue and expenses has been followed, whereby revenue is recognized 
in the period In which the transactions or events occurred that gave rise to the revenue, and expenses are 
recognized in the period the goods and services are acquired and a liability is incurred, whether or not a 
current cash flow Is associated with the transaction. 

DRAFT
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Regional District of Mount Waddington 
Notes to the Financial Statements 

For the Year Ended December 31, 2020 
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(b) Cash and cash equivalents 

Cash equivalents include short-term highly liquid investments with a term to maturity of 90 days or less 
at acquisition. Cash equivalents also Include investment in the Municipal Finance Authority (MFA) of 
British Columbia Money Market Funds, which are recorded at cost plus earnings reinvested in the funds. 

(c) Temporary Investments 

Temporary Investments are short-term investments with an original maturity date of greater than 90 days 
to one year. The carrying values of temporary investments is based on the cost method whereby the cost 
of the investment is adjusted to reflect investment income, which is accruing. 

(d) Portfolio investments 

Portfolio investments are long-term investments with an original maturity date of more than one year. 
The carrying values of portfolio investments is based on the cost method whereby the cost of the 
investment is adjusted to reflect Investment income, which is accruing. For fixed term securities, such as 
bonds, any discount or premium arising on purchase is amortized over the period to maturity. Provisions 
for declines in the market value of portfolio investments are recorded when they are other than 
temporary. Declines In the market values of investments are other than temporary when the carrying 
value exceeds market value for more than three years. 

(e) Financial Instruments 

Financial instruments consist of cash and cash equivalents, accounts receivable, municipal recoverable 
debt, accounts payable, other liabilities, temporary Investments, portfolio investments, and member 
municipality debt. Unless otherwise noted. It is management's opinion that the Regional District is not 
exposed to significant interest, currency or credit risk arising from these financial instruments. 

(f)       Tangible Capital Assets 

Tangible Capital Assets comprised of capital assets and capital work-in-progress, are recorded at original 
cost in the period acquired and are categorized according to type. Amortization is charged in the year of 
acquisition and in the year of disposal. 

Amortization is recorded on a straight-line basis over the estimated useful life of the asset commencing 
in the year the asset is put into service. Estimated useful lives will not exceed 40 years unless it can be 
clearly demonstrated that the useful life is expected to exceed 40 years. 

Amortization periods for the asset categories of the Regional District are generally as follows:  

Engineering Structures   30 to 40 years 

Buildings    30 to 40 years 

Machinery & Equipment  20 to 30 years 

Vehicles    10 to 15 years 

DRAFT
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Regional District of Mount Waddington 
Notes to the Financial Statements 

For the Year Ended December 31, 2020 
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(f)       Tangible Capital Assets (continued) 

Contributed capital assets are capitalized at fair market value as revenue when received. 

(g) Revenue Recognition 

Revenue is recorded in the period in which the transactions or events that gave rise to the revenue occur. 
Externally restricted amounts that have been received from non-government sources in advance of 
services being rendered are recorded as deferred revenues until the Regional District discharges the 
obligations that led to the collection of funds. Taxes are recognized in the year levied. Sale of services are 
recognized in the year that the service is provided, or the amount is earned, provided the amount can be 
estimated and collection is reasonably assured. Government grants with or without eligibility criteria are 
recognized as revenue in the period in which the grant is authorized and any eligibility criteria have been 
met, except where the transfer gives rise to an obligation that meets the definition of a liability, in which 
case revenue is recognized as the liability is settled. Contributions are recorded when the event giving rise 
to the contribution occurs. Investment income, taxation penalties, and other earnings are recorded in the 
year they are earned. 

(h) Use of estimates 

The preparation of financial statements in accordance with PSAB requires management to make when 
necessary estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported 
amounts of revenue and expenses during the accounting period. 

Significant use of such estimates has been made by management in the determination of the liability for 
landfill post closure costs, the estimated net recoverable amount of accounts receivable, the estimated 
useful life of tangible capital assets for amortization purposes, and accrued employee vested benefits. 
Actual results will differ. Liabilities for contaminated sites are estimated based on the best information 
available regarding potentially contaminated sites that the Regional District may be responsible for. 

(i) Liability for contaminated sites 

A liability for remediation of a contaminated site is recognized at the best estimate of the amount required 
to remediate the contaminated site when contamination exceeding an environmental standard exists; the 
Regional District is either directly responsible or accepts responsibility; It Is expected that future economic 
benefits will be given up; and a reasonable estimate of the amount is determinable. The best estimate of 
the liability includes all costs directly attributable to remediation activities and Is reduced by expected net 
recoveries based on information available at December 31, 2020. 

At each financial reporting date, the Regional District reviews the carrying amount of the liability. Any 
revisions required to the amount previously recognized Is accounted for in the period revisions are made. 
The Regional District continues to recognize the liability until it is settled or otherwise extinguished. 
Disbursements made to settle the liability are deducted from the reported liability when they are made. 
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3. TEMPORARY INVESTMENTS 

Temporary investments include funds invested in Guaranteed Investment Certificates with Canaccord 
Genuity Wealth Management and amounts held with Municipal Finance Authority (MFA) Pooled High 
Interest Savings account. 

Included in temporary investments is $10,667 (2019 - $8,269) held in trust for Quatsino Archives and 
$123,490 (2019 - $121,448) held in trust for Woss Community Capital Reserve. 

 

4. PORTFOLIO INVESIMENTS 

Portfolio investments comprised of investments with MFA in government focused ultra-short bond, short-
term bond and Guaranteed Investment Certificates with Canaccord Genuity Wealth Management. 

 

5. ACCOUNTS RECEIVABLE 

  2020   2019 
Accounts receivable trade   $    293,144    $         210,213  
Government receivables         171,017                 32,297  
Interest receivable         224,102              121,179  
Other           37,687                 11,240  

   $    725,950    $         374,929  
 

6.  ACCOUNTS PAYABLE 

  2020   2019 
Accounts payable trade   $     437,425   $         407,508  
Government payables            18,249                25,707 
Wage payable            14,634                 29,749  

   $    470,307    $         462,964  
 

7.  DEFERRED REVENUE 

  2020   2019 
Development cost charges   $      49,727    $           49,727  
Grants      1,090,382              124,944  
MRDT – VINTAC         160,434              125,768 
Taxation revenues           71,327  -  
Treaty advisory services           16,705                 16,709  

  $ 1,388,575   $         317,148  
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7.  DEFERRED REVENUE (CONTINUED) 

 
On April 14, 2020 the Supreme Court of British Columbia granted a Bankruptcy Order, adjudging Nuecel 
Specialty Cellulose Ltd. (the “Mill”) bankrupt. As a result of the Mill’s bankruptcy the province revised the BC 
Assessment 2020 rolls reallocating the Taxable Values on which the original property taxes were calculated 
for the Village of Port Alice (the “Village”). This resulted in an adjustment to the Village’s 2020 taxes from 
$125,747 to $54,420. At December 31, 2020 the Village had paid the full $125,747 based on the original tax 
requisition resulting in a deferral of the excess payment of $71,327 which will be applied to the 2021 and 
2022 taxes. 

 

8.  OTHER LIABILITIES 

  2020   2019 
Employee vested benefits  $       52,526   $           51,310  
Landfill closure and post closure      3,788,665           3,222,575  
Woss community capital reserves         123,490               121,448  
Funds held for other organizations           31,838                 31,269  
Other                 -                      647  

   $ 3,996,519    $      3,427,249  
 

(a) Landfill Closure Costs and Post Closure Costs 

In accordance with PS 3270, liabilities with respect to permanently closing and monitoring a landfill are 
incurred as landfill capacity is used. Post Closure maintenance costs include landfill gas monitoring, 
leachate collection system operation and general site maintenance for a period of 100 years after the 
landfill is permanently closed. The landfill currently consists of Phases l, 2, and 3A which are at maximum 
capacity and not accepting additional municipal solid waste. Phase 3B is currently open, with an expected 
remaining lifespan to 2023. Additional sites available after Phase 3B closes are Phase 3C, Phase 4, Phase 
5 and Phase 6. The estimated useful life of the landfill is until the year 2071. 

According to a third-party consultant, a net volume of approximately 11,415 cubic meters of airspace was 
consumed in the Phase 3B expansion area between March 27th, 2019 and March 3rd, 2020. At March 2020, 
there were approximately 70,851 cubic meters of airspace available for waste and daily cover. Landfill 
closure costs are estimated at $250,907 (2019 - $393,085). As at December 31, 2020, $870,261 (2019 - 
$814,140) has been set aside In reserves for this purpose. The balance of landfill closure costs are 
expected to be funded by a combination of future reserve account contributions, operating budgets 
and/or borrowing. 
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(a) Landfill Closure Costs and Post Closure Costs (continued) 

Post closure maintenance costs are costs estimated to manage the closed landfill for a statutory period of 
100 years. Post closure maintenance costs are estimated using a number of factors including the 
percentage of landfill capacity already filled, the probable closure date, the regulated monitoring period, 
the estimated annual maintenance costs and a present value discount rate.  

Total post closure maintenance costs are estimated to be $3,537,758 (2019 - $2,829,490) based on closed 
phases 1,2 and 3A and the used capacity of 77% of Phase 3B being filled at this date, a remaining lifespan 
of 3 years to 2023 for Phase 3B, an inflation rate of 1.52%, and a discount rate of 2.69%. Post closure 
maintenance costs are expected to be funded by annual budget appropriations in the years in which they 
are incurred. 

(b) Municipal Pension Plan 

The Regional District of Mount Waddington and its employees contribute to the Municipal Pension Plan 
(a jointly trusteed pension plan). The board of trustees, representing plan members and employers, is 
responsible for administering the plan, including investment of assets and administration of benefits. The 
plan is a multi-employer defined benefit pension plan. Basic pension benefits are based on a formula. As 
at December 31, 2019, the plan has about 213,000 active members and approximately 106,000 retired 
members. Active members include approximately 41,000 contributors from local governments.  

Every three years, an actuarial valuation is performed to assess the financial position of the plan and 
adequacy of plan funding. The actuary determines an appropriate combined employer and member 
contribution rate to fund the plan. The actuary’s calculated contribution rate is based on the entry- age 
normal cost method, which produces the long-term rate of member and employer contributions sufficient 
to provide benefits for average future entrants to the plan. This rate may be adjusted for the amortization 
of any actuarial funding surplus and will be adjusted for the amortization of any unfunded actuarial 
liability.   

The most recent actuarial valuation for the Municipal Pension Plan as at December 31, 2018, indicated a 
$2,866 million funding surplus for basic pension benefits on a going concern basis.   

The Regional District of Mount Waddington paid $121,614 (2019 - $130,339) for employer contributions 
while employees contributed $113,531 (2019 - $107,640) to the plan in fiscal 2020.  

The next valuation will be as at December 31, 2021, with results available in 2022.   

Employers participating in the plan record their pension expense as the amount of employer contributions 
made during the fiscal year (defined contribution pension plan accounting). This is because the plan 
records accrued liabilities and accrued assets for the plan in aggregate, resulting in no consistent and 
reliable basis for allocating the obligation, assets and cost to individual employers participating in the plan.   
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9. MEMBER MUNICIPALITY DEBT 

  2020   2019 
Alert Bay   $    311,048    $         367,091  
Port Alice         447,532               467,249  
Port McNeill      1,150,159            1,240,350  

   $ 1,908,739    $      2,074,690  
 

Pursuant to the Local Government Act, the Regional District acts as the agency through which its member 
municipalities and other jurisdictions borrow funds from the Municipal Finance Authority. The annual cost 
of servicing this debt is recovered entirely from the borrowing jurisdiction.  However, the Regional District 
is joint and severally liable for this debt in the event of default. 

 

10. RELATED PARTIES 

(a) North Island 9-1-1 Corporation 

A 9-1-1 emergency call answering service is provided by the North Island 911 Corporation, which Is owned 
by the Regional Districts of Comox Valley, Strathcona, Mount Waddington, Alberni Clayoquot, Nanaimo 
and Qathet. The shares in the corporation are owned as follows: 

Alberni Clayoquot Regional District   3 shares 

Comox Valley Regional District    6 shares 

Strathcona Regional District   4 shares 

Regional District of Mount Waddington   1 share 

Nanaimo Regional District   5 shares 

Qathet Regional District    2 shares 

The Regional District’s investment in shares of the North Island 9-1-1 Corporation is recorded at cost. 

(b) Mount Waddington Regional Hospital District 

The Board members of the Regional District of Mount Waddington sit on the board of the Mount 
Waddington Regional Hospital District. The Regional District and the Regional Hospital District are 
separate legal entities as defined by separate letters patent and authorized by separate legislation. 

During the year, administrative support services of $92,300 (2019, $90,500) were provided to the Regional 
Hospital District by the Regional District of Mount Waddington. 
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(b) Mount Waddington Regional Hospital District (continued) 

During the year, the Mount Waddington Regional Hospital District provided $520,000 of cash to the Regional 
District to invest in a high interest savings account to take advantage of higher interest rates available to the  
Regional District. At December 31, 2020 the balance in the account of $520,615 consists of the initial principle 
and interest earned. 

 

11. ACCUMULATED SURPLUS 

  2020   2019 
Equity in Tangible Capital Assets  $  11,308,939   $   11,720,253 
Operating Funds        2,193,041          1,926,690 
Statutory Reserve Funds        3,314,278          3,085,549 

  $  16,816,258   $   16,732,492 

     
 

12. COMMUNITY WORKS FUNDS (GAS TAX) 

Community Works Funds are a component of the Gas Tax Agreement funding provided by the 
Government of Canada, through the Union of British Columbia Municipalities. Gas tax funding Is restricted 
to certain public transit, community energy, water, wastewater, solid waste, and capacity-building 
projects as specified in the funding agreement. Community Works Funds are recognized as revenue when 
received and transferred to reserve funds until used for eligible projects. The following is a continuity of 
Community Works Funds for the Regional District. 

  2020   2019 
Opening balance of unspent funds   $ 1,077,906    $         820,129  
Add: amount received during the year         198,853              419,301  
Interest earned           10,176                 17,462  
Less: Amount spent on eligible projects       (263,383)             (220,921)  
Adjustment           (1,132)                41,935 

   $ 1,022,420   $      1,077,906  

     
 

13. ENVIRONMENTAL REGULATIONS 

The Regional District is subject to environmental regulations which apply to a number of its operations. 
These regulations may require future expenditures to meet applicable standards and subject the Regional 
District to possible penalties for violations. Amounts required to meet these obligations will be charged 
to operations when incurred and/or when they can be reasonably estimated. 
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14. PRIOR PERIOD ADJUSTMENT 

During the year ended December 31, 2020, it was identified that that historical machinery and equipment 
had been over amortized resulting in higher accumulated amortization and amortization expense in those 
years. In addition, it was identified that a historical engineering structure had been expensed instead of 
capitalized resulting in lower capital assets cost and lower accumulated surplus. 

During the year ended December 31, 2020 management reviewed all the capital assets and identified 
expenses for the landfill biocover had been capitalized instead of expensed in environmental health 
services. 

The Regional Districts comparative financial information for the year ended December 31, 2020 has been 
adjusted and restated to reflect these prior period adjustments as follows: 

 2019 as 
Previously 

Stated 

  
 

Adjustment 

  
2019 as 

Restated 
Tangible capital assets $ 11,851,550    ($  131,297)  $ 11,720,253 
Environmental health services     2,179,162            35,129       2,214,291 
Annual Surplus (Deficit)          (78,557)           (35,129)         (113,686) 
Accumulated Surplus, beginning 
of the year 

 
    16,942,346 

  
         (96,168) 

  
   16,846,178 

Accumulated Surplus, end of the 
year 

 
    16,863,789 

  
       (131,297) 

  
   16,732,492 

 

15. BUDGET 

Budget figures represent the Financial Plan Bylaw adopted by the Board on March 17, 2020. The financial 
plan forms the basis for taxation and fees and charges rates which may be required for a particular year. 
The following reconciliation of the budgeted Annual Surplus is provided to show which items must be 
added or removed to reflect the budgeted financial plan. 

 

  2020 
Budgeted annual surplus per statement of operations   $ 1,187,180  
Transfer from non-statutory reserves         714,188  
Transfer to statutory reserves       (698,068)  
TCA capital expenditures    (1,203,300)  

   $              -    
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16. COVID-19 SAFE RESTART GRANT 

In November 2020, the Regional District was the recipient of $367,000 grant under the COVID-19 Safe 
Restart for Local Governments program from the Province of BC. This grant funding is required to be 
allocated by the Regional Board prior to December 2021. At the March 2021 board meeting, the Regional 
Board approved to allocate $216,250 to the individual services outlined below to fund operational costs 
relating to technology, safety and overall pandemic response incurred by each service. This leaves 
$150,750 of this grant funding to be allocated in 2021 prior to the December 31, 2021 deadline. Due to 
the conditions of this grant funding allowing local governments to use the funding where the need arises, 
the entire $367,000 was considered revenue in 2020 Statements of Operations. 

   
Amount received during 2020   $    367,000  
Less: Allocations   
2020 IT expenditures - General Government Administration          (25,000)  
2021 IT expenditures - General Government Administration          (25,000)  
Boardroom expansion          (45,000)  
2021 COVID response - Emergency Prep          (30,000)  
2020 IT expenditures - Arena          (10,000)  
2020 Loss of Revenue          (16,250)  
2021 Personal Protection Equip - Coal Harbour Fire          (10,000)  
2021 Personal Protection Equip - Hyde Creek Fire          (10,000)  
2021 Personal Protection Equip - Sointula Fire          (10,000)  
2021 Personal Protection Equip - Woss Fire          (10,000)  
Coal Harbour Garbage            (5,000)  
Malcolm Island transfer station            (5,000)  
Quatsino Garbage            (5,000) 
Woss Garbage            (5,000) 
Winter Harbour Garbage            (5,000)  
Remaining COIVID-19 Safe Restart Grant Available for Allocation in 2021  $    150,750  

   
 

17. SUBSEQUENT EVENT 

The Regional District evaluated its December 31, 2020 financial statements for subsequent events to the 
date the financial statements were issued. In April 2021, the Regional District purchased a Firetruck for 
use at the Hyde Creek Volunteer Fire Department for a total cost of $328,344. 
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18. SIGNIFICANT EVENT 

The global outbreak of the coronavirus disease (COVID-19) continues to cause economic uncertainties 
that are likely to have a material impact on the annual surplus of the Regional District.  The extent, if any, 
of the continued impact of COVID-19 on the Regional District and its operations for the year ending 
December 31, 2021 cannot be determined at this time. 

 

19. SEGMENTED INFORMATION 

The Regional District is required by the Local Government Act to charge or allocate all expenses directly 
or reasonably attributable to a service, to that service. The information in these financial statements 
conforms in all respects to the requirements of the Local Government Act. 

The segmented information included in the Schedule of Segment Disclosure by Service corresponds to the 
classifications of expenses shown on the Statement of Operations. The expense classifications on the 
Statement of Operations represent the major activities provided by the Regional District of Mount 
Waddington. 

The following activities are included in the segments shown on the Schedule 2 of Segment Disclosure by 
Service: 

General Government Services includes overall administration, finance, emergency planning local 
community commissions, and road maintenance. 

Protective Services includes fire protection services; streetlights, and emergency callout service. 

Parks. Recreational. and Cultural Services includes library, heritage, arena, recreation, and parks Service. 
Environmental Development Services includes inspection, bylaw enforcement and planning. 

Environmental Health Services includes landfill, recycling, garbage pickup and removal. 

Economic Development Services includes economic development services.  

Regional Transit Services include regional transit services. 

Utility Services Includes water and sewer services. 
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Schedule 1

Regional District of Mount Waddington
Schedule of Tangible Capital Assets

As at December 31, 2020

Land
Land 

Improvements Buildings Vehicles
Machinery & 
Equipment

Engineering 
Structures

Work in 
Progress 2020 2019

Cost
Opening Balance 16,627  17,090  4,085,234  1,055,543  5,243,080  15,276,663  401,109  26,095,346  25,578,320  
Add:

Additions -  -  107,762  - 109,948 117,421  126,776  461,907  561,621  
Transferred into use -  -  98,818  - - 67,764  - 166,582 817,338  

Less:
Disposals -  -  -  -  (237,162)  (45,813)  - (282,975) (44,595)  
Transferred into use -  -  -  -  -  -  (166,582)  (166,582) (817,338)  

Ending Balance 16,627  17,090  4,291,814  1,055,543  5,115,866  15,416,035  361,303  26,274,278  26,095,346  

Accumulated Amortization
Opening Balance -  -  2,280,651  800,992  2,327,287  8,966,163  - 14,375,093 13,587,755  
Add:

Amortization -  -  93,280  59,919  228,350  469,739  - 851,288 825,168  

Less:
Disposals -  -  -  (215,229)  (45,813)  - (261,042) (37,830)  

Ending Balance -  -  2,373,931  860,911  2,340,408  9,390,089  - 14,965,339 14,375,093  

Net Book Value 16,627  17,090  1,917,883  194,632  2,775,458  6,025,946  361,303  11,308,939  11,720,253  
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Schedule 2

Regional District of Mount Waddington
Schedule of Segment Disclosure by Service

Year ended December 31, 2020

 General 
Government 

 Protective 
Services 

 Parks, 
Recreation & 

Cultural 
Services 

 Environmental 
Development 

 Environmental 
Health  

 Economic 
Development 

 Regional 
Transit  Utilities 2020 Actual

Revenue
Taxation 648,260$   357,934$   919,983$   160,500$   561,700$   270,087$   217,210$   -$   3,135,674 
Grants 804,376  -  5,395 120,000  71,539  61,662  -   -   1,062,972 
Sale of services -  23,500 208,874 5,100  1,131,567  -  74,857 327,234  1,771,132 
Contributions 90,500  -  6,120 -   -   39,658  8,100 -  144,378 
Interest earned 91,060  14,621  35,176 2,514  24,550  11,149  4,756 21,548  205,374 
Other revenue 12,771  -  (8,570)  54  85,614  150  -  2,250 92,269 

1,646,967  396,055  1,166,978  288,168  1,874,970  382,706  304,923  351,032  6,411,799  

Expenses
Wages & benefits 868,259$   12,090$   438,340$   148,436$   431,802$   128,793$   -$   513$   2,028,233  
Services & materials 363,445  239,411  467,607  141,064  1,506,150  226,643  238,322  265,870  3,448,512  
Amortization 116,867  67,868  105,209  1,760  251,779  681  12,075  295,049  851,288  
Interest -   -   -   -   -   -   -   -   

1,348,571  319,369  1,011,156  291,260  2,189,731  356,117  250,397  561,432  6,328,033  

Annual surplus (deficit) 298,396$   76,686$   155,822$   (3,092)   (314,761)  26,589$   54,526$   (210,400)   83,766  

 General 
Government 

 Protective 
Services 

 Parks, 
Recreation & 

Cultural 
Services 

 Environmental 
Development 

 Environmental 
Health  

 Economic 
Development 

 Regional 
Transit  Utilities 2019 Actual

Revenue
Taxation 684,001$   347,830$   921,500$   146,700$   561,700$   172,200$   200,200$   -$   3,034,131$   
Grants 651,293  -  36,653 -  2,936 265,548  -  2,020 958,450  
Sale of services 22,000  227,530 7,820  1,106,492 -  91,955 319,132 1,774,929  
Contributions 90,500  -  23,820 -   226,908  12,514 353,742  
Interest earned 72,169  21,080  30,244 3,637  32,765  4,640  6,368 31,436  202,339  
Other revenue 16,131  -  8,169 -  87,298 34,800  -  3,814 150,212  

1,514,094  390,910  1,247,916  158,157  1,791,191  704,096  311,037  356,402  6,473,803  

Expenses
Wages & benefits 843,661$   -$   488,036$   130,431$   442,116$   126,515$   -$   798$   2,031,557$   
Services & materials 345,094  293,651  503,546  18,752  1,530,262  495,886  276,027  267,546  3,730,764  
Amortization 104,595  77,138  101,553  1,760  241,913  681  8,661  288,867  825,168  
Interest -   -   -   -   -   -   -   -   

1,293,350  370,789  1,093,135  150,943  2,214,291  623,082  284,688  557,211  6,587,489  

Annual surplus (deficit) 220,744$   20,121$   154,781$   7,214$   (423,100)  81,014$   26,349$   (200,809)   (113,686)   
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 REGIONAL DISTRICT OF MOUNT WADDINGTON 
 

 BOARD OF DIRECTORS 
 MEETING MINUTES 
 

 July 20, 2021 at 2:00pm 
 Board Room, RDMW Administrative Office, 2044 McNeill Road, Port McNeill, BC 

 
Chair: 

Directors: 
In Person: Andrew Hory 
In Person: Dennis Buchanan, James Furney, Rod Sherrell, Gaby Wickstrom 
Zoom: Kevin Cameron, Sandra Daniels, Janet Dorward, Dennis Dugas            

  
Staff: In person: Greg Fletcher, Administrator; Patrick Donaghy, Operations Manager;  

                 Pat English, Manager of Economic Development.  
Zoom: Jeff Long, Manager of Planning & Development, Nadine Weldon, Recording 

Secretary; Natalie Stewart, Tourism Coordinator, Angela Smith, Mount 
Waddington Health Coordinator 

Media: Zoom:      Kathy O’Reilly – North Island Eagle 
Public: Zoom:      A. Howard 

 
Resolution 

No. 
CALL TO ORDER  2:02 PM 

 The Chair opened the meeting by acknowledging that this meeting is taking place on the 
traditional territory of the Kwak’wala speaking peoples. 

 A. APPROVAL OF AGENDA 
 

 
109/2021 

Moved/Seconded/CARRIED 
THAT the RDMW Board of Directors July 20, 2021 Meeting Agenda be approved.   
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. DELEGATIONS & RECOGNITIONS  
 
1. Solid Waste Service Agreement with Wuikinuxv Nation 

Delegates: Chief Councilor Danielle Choiniere Shaw - Wuikinuxv Nation,  
Councilor Jennifer Walkus – Wuikinuxv Nation, Emily Chu, Community Planner 
Via Zoom: Cliff Hanuse, Sr., Capital Manager – Wuikinuxv Nation, 
Paul Willie, Tribal Manager – Wuikinuxv Nation 

 
Chief Councilor Danielle Choiniere Shaw: We are looking for a way to handle the challenges of 
waste management for the Wuikinuxv Nation and these discussions are quite timely. Chief Shaw 
and Councilor Walkus provided a PowerPoint presentation outlining the background to the 
development of the draft solid waste agreement: 
 
The Wuikinuxv Nation is a small community of the Central Coast. That is located 300 miles 
northwest of Vancouver. Access is only by floatplane or boats. There are approximately 300 
members with 55-60 members residing in the community year-round in Rivers Inlet. The main 
transport routes are through Port Hardy. 
 
Wuikinuxv Nation recently completed the construction of a day care as well as the Nicknaqueet 
Hydro Project which has allowed the community to be less reliant on diesel. 
Other projects now underway at the Wuikinuxv Nation are: 

- Solid Waste Transfer Station 
- Water System Upgrade Design Project 
- Airstrip Improvement Project 
- Wuikinuxv Youth Centre to provide youth a central gathering centre. 
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110/2021 

These projects are in line with the need to move forward and provide sustainability for the 
community. 
 
Currently solid waste is handled by a landfill which is an issue due to wildlife habituation, 
especially of grizzly, black and spirit bears. This has been exacerbated by the collapse of the 
local salmon run. This is detrimental to the health of the bears and a danger to the community.  
Garbage management includes pickup 3 times a week from residences, fish processing is strictly 
managed with offal being removed immediately and returned to the river.  
 
The village normally has anywhere from 15-17 bears in the area. An electrified fence was put 
up around the dump about 15 years ago. Unfortunately, when the dump was moved, the original 
fence wasn’t big enough. The fence at the current dump is not grizzly bear proof.  
 
The village is also maintaining DNA from the local bears to track population and determine how 
the bears live in around the area. 
 
A recycling program has been started, which, for those participating, has been successful. This 
includes storage of cans for recycling to fund school field trips. Additionally, scrap metal is 
barged out approximately every two years. 
 
In order to ensure by-in by the community, workshops have been held on recycling and 
compositing and how it will assist with managing the bear population in the village. At this time 
recycling and composting program has been implemented in conjunction with Fox’s Disposal 
and is working very well. Anticipate that the transfer station construction will be completed by 
the end of August, beginning of September. Village is looking for someone to take this on full 
time.  
 
Discussion was then held on the draft 5 year agreement put together between the Regional 
District of Mount Waddington and the Wuikinuxv Nation, including outlining what the Regional 
District would remove to the 7 Mile Landfill, possible job shadowing and other opportunities. 
 
Moved/Seconded/CARRIED 
THAT the Solid Waste Agreement with the Wuikinuxv Nation for the period from January 1, 2022 
to December 31, 2026, be approved. 
 
Formal signing of the Agreement between of the Wuikinuxv Nation and the Regional District of 
Mount Waddington. 
 
Presentation from the Wuikinuxv Nation – Bear Paddle created by a Wuikinuxv Nation Carver. 
Presentation from the Regional District of Mount Waddington – RDMW Mugs and North Island 
Wildlife photos.  
 

 C. MINUTES 
 

 
111/2021 

 
 
 

112/2021 
 
 

113/2021 

Moved/Seconded/CARRIED 
THAT the Minutes of the Board of Directors Meeting held June 15, 2021 be adopted as 
presented. 
 
Moved/Seconded/CARRIED 
That the Correspondence on the table be received and filed. 
 
Moved/Seconded/CARRIED 
THAT the Cheque Registry up to June 30, 2021 be received and filed. 
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 D. STAFF REPORTS  
 

 
 
 
 
 
 

114/2021 
 
 
 
 

115/2021 

1. Administrator Report (July 14, 2021): Also noted: 
That a UBCM meeting had been set with BC Hydro and that other potential meetings had 
been discussed with MLA Babchuk, including advocating for paramedic services in Woss 
where a petition was delivered at the July 12th WRA AGM meeting. 

 
Moved/Seconded/CARRIED 
THAT the 2021-2022 Annual Operating Agreement with BC Transit be amended to reduce the 
fare schedule to zero for children aged 12 or under and that BC Transit will compensate the 
Regional District for $233.37 per month in lieu of fares. 
 
Moved/Seconded/CARRIED 
THAT the July 14, 2021 Administrator’s Report be received and filed. 
 
Travel Report – No Travel (Due to COVID-19 Travel Restrictions) 
 

 
 
 

116/2021 
 
 
 
 
 
 
 

117/2021 
 
 
 
 

118/2021 
 

2. a)   Manager of Economic Development (July 13, 2021) also noted: 
 
Moved/Seconded/CARRIED 
THAT an application be submitted to the Canada Community Revitalization Fund for a grant to 
undertake the redevelopment of the Winter Harbour boardwalk subject to an agreement with the 
Ministry of Transportation and Infrastructure (MOTI) for the balance of the required funding.                                                 
 
MOTI helped with the design elements of the proposal and has informally committed a funding 
contribution up to $250,000.  
 
Moved/Seconded/CARRIED 
THAT a contract be approved with Serena Klaver for an amount not exceeding $90,000 to 
manage and coordinate the delivery of programs identified in the Rural Resident Attraction 
Program funding agreement with the Province of BC.                                                                 
   
Moved/Seconded/CARRIED 
THAT the July 13, 2021 Manager of Economic Development Report be received and filed. 
 

 
 
 

119/2021 
 

b) Tourism Coordinator Report (July 14, 2021). Presented by Natalie Stewart.  
 
Moved/Seconded/CARRIED   
THAT the July 14, 2021 Tourism Coordinator Report be received and filed.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Manager of Operations (July 13, 2021) Also noted: 
 

On July 19, a letter of Agreement was received from the MOTI that it would be willing to fund 
knotweed stem injection treatment, to be completed by Strategic Natural Resources. 
regarding a large dense patch of knotweed on 1st street in Sointula.  
 
Report received from John Motherwell on the capacity of the Coal Harbour sewer system. 
This report will be brought forward to the next CHLCC meeting. 
 
The Green Bike program has been reinstated on Malcolm Island. 
 
CISM training is ongoing. 
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120/2021 
 
 
 
 
 

121/2021 

Due to sufficient dry weather, the biocover composting spreading project is ready to go 
ahead. Unfortunately, it will exceed the $15,000 originally budgeted. Additional information 
to be brought forward to the next board meeting. 
 

Moved/Seconded/CARRIED 
THAT an agreement be approved with the Ministry of Transportation to complete invasive 
species eradication work in Sointula using stem injection on Japanese knotweed, with the the 
Ministry of Transportation will providing funding in the amount of $14,000. 
 
Moved/Seconded/CARRIED 
THAT the July 13, 2021 Manager of Operations report be received and filed. 
 

 
 
 
 
 
 
 
 
 

122/2021 

4. Manager of Planning and Development Services (July 14, 2021) also noted:  
 
That the cost of the Provincial Lidar and Orthoimagery data will be split between the Comox 
Valley Regional District and the Regional District of Mount Waddington, as both Regional 
Districts will require this data.  
 
No permits issued for June. 
 
Moved/Seconded/CARRIED 
THAT the July 14, 2021 Manager of Planning and Development Services report be received and 
filed. 
 

 E. FINANCIAL REPORTS 
 

 
 
 

123/2021 
 
 

a) Finance Report (July 14, 2021) Also noted: 
           
Moved/Seconded/CARRIED 
THAT the July 14, 2021 Finance Report be received and filed. 
 

b) Single Source Report (June 30, 2021) – Not available 

 
 
 
 
 

124/2021 
 
 
 
 
 
 
 
 
 

125/2021 

F. COMMITTEE REPORTS - (Brought forth from earlier Committee Meetings):  
 
Planning Committee: 
 
Moved/Seconded/CARRIED 
THAT in accordance with Section 469 delegates of the Local Government Act, the Board of 
Directors delegates the conduct of the public hearing with respect to Regional District of Mount 
Waddington Zoning Bylaw No. 21, Amendment Bylaw No. 996, 2021, to a Public Hearing 
Committee to be comprised of Chair Andrew Hory, Director Sandra Daniels and Manager of  
Planning Manager and Development Services Jeff Long, in the respective capacities as chair, 
vice chair and secretary. 
 
G. BYLAWS AND PERMITS  
 
Moved/Seconded/ CARRIED  
THAT Bylaw No. 996, 2021 cited as “Regional District of Mount Waddington Zoning Bylaw No. 
21, Amendment Bylaw No. 996, 2021” be approved for 1st reading. 
 
 

 
 

H. CORRESPONDENCE: 
1. District of Port Hardy: Maintenance of Tex Lyon Trail 
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126/2021 

 
Director Dorward: The Tex Lyon Trail is a very accessible local hike, with short, medium and 
long hike options. The trailhead requires some significant work, and also regular 
maintenance as it has been user maintained.  
 
Administrator: The 1st kilometer of the trail is actually within the jurisdiction of the District of 
Port Hardy. Parks staff does do some light maintenance work, including removing windfall, 
but this would require some discussion between the Regional District and the District of Port 
Hardy to work out a management plan. Additionally, the Regional District does not have 
tenure of the area. 
 
Director Dorward: Suggest that tenure be acquired as the first step. 
 
Administrator Fletcher: The Canadian Rangers used to volunteer to do maintenance work at 
the Tex Lyon Trail, but not sure if this is ongoing. 
 
Director Sherrell: Need a full report of immediate maintenance required and ongoing 
maintenance to ensure year-round safety. 
 
Director Dorward: Can we make the bridge repair a priority, to ensure safety for the time 
being? 
 
Chair Hory: Not opposed to looking at this further. 
 
Director Dugas: Just hoping we can sit down, have a discussion and move forward. 
 

Moved/Seconded/CARRIED 
THAT the Regional District of Mount Waddington seek to complete tenure acquisition of the 
land where the Tex Lyon Trail is located. 

 
 I. OTHER BUSINESS / DIRECTORS REPORTS / NEXT MEETING 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Electoral Area Updates: 
 
Area “A” - Broughton / Malcolm Island / Mainland 

- Working on Hall repairs and upgrades, including furniture 
- Re-opened the tween centre for 2 nights a week with an average of 15 attendees  
- Will be submitting a site permit for the Wayward Pavilion at the ball park  
- Discussions around the dog leg run with BC Ferries 
- Recreation meetings suspended until September 
- Permission was provided from MOTI to erect a tourism sign at the T junction at entrance 

the entrance to Port McNeill. 
 
Area “B” - Coal Harbour / Quatsino / Winter Harbour 

- Quatsino First Nation will be expanding their community, and will provide opportunity for 
further discussion around services that are going to be needed 

- Household Fibre optic connections for Telus is now in progress in Coal Harbour 
- Nearing end of the buildout for the Hornsby Tractor, including the final version of the 

information panels and felt it was a great use of resource to use the students from the 
Forestry Course. 
 

Area “C”- Hyde Creek / Rupert 
- Would like to propose that the Electoral Area Directors to donate $1.00 per resident 

from their EA recreation fund to donate towards the Lytton rebuild fund. 
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127/2021 
 
 
 
 
 
 
 
 
 
 
 
 

 
Moved/Seconded/CARRIED 
THAT a proposal be put forth to the Electoral Area directors at the next Electoral Area meeting 
to donate $1.00 per resident from their EA recreation fund to donate towards the Lytton rebuild 
fund and a challenge be issued to other communities to match.  
 
Area “D”- Nimpkish Valley / Woss 

- Attended a Woss Residents Association meeting at which the primary focus was based 
around an emergency generator. The Operations Manager will be bringing forth a 
recommendation to the August meeting. 

- There is a desire to have full time paramedic coverage in the Woss area. 
- Need to look into dust control for the community 
- There was a discussion about submitting an application for a Disc golf course using the 

EA recreation monies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Municipal Updates: 
 
Village of Alert Bay 

- Special meeting of Council Monday night re: special amendment bylaws to the 
community 

- C2C meeting on Friday, July 23, 2021 with the ‘Namgis First Nation 
- A committee has been formed to look at how to help the youth on the Island due to the 

high number of suicides. Including a skateboard workshop, which the coordinators 
donated the skate ramps to the village. 

- Meeting with Tom Okaey from Batti Institute & the Mamalilikulla First Nation  
- Fibre optic is still an ongoing work in progress, although it has finally reached the Village 

Office. 
 

Village of Port Alice 
- Reposted the Economic Development Position 
- Sign project is underway, including consultation 
- Tourism centre is open, but visitors are not staying, suspect it is the lack of 

accommodations. 
- In August, the Council will be taking a physical tour of the mill 

 
District of Port Hardy  

-  Did not get 2 of the grants submitted for, including one for a lift station and one for the 
skate park 

- Hardy Bay Seniors are having a get together on Sunday from 12:00-4:00pm, called 
“Raise the Roof” for roofing and maintenance on the building. 

- Farmers Market on Sunday 
- Meeting with the Attorney General, Minister Eby, re: homelessness and housing 

insecurity. Also met with Angela Cook about providing short term shelter for those 
experiencing housing insecurity 

- North Island Seniors Housing foundation did not get their grant that was applied for but 
are moving forward with other funding applications. 

- Discussions between Mayors of the North Island, Campbell River City Council, & WFP  
to discuss forestry and how to move forward with the old growth logging situation on 
Vancouver Island.  

- Excited to have the “Chek Around” group from Chek TV come to the North Island with 
stops in both Port Hardy and Port McNeill.  
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Town of Port McNeill 
-  Mayor Wickstrom has been volunteering at the local vaccine clinics and is excited to 

note that the North Island has a 70% vaccination rate. 
- OCP face to face input will be starting next week 
- “Chek Around” was great to have in town and provided some excellent exposure. 

 
Questions/Comments - None 
 
Next Meetings of the Board of Directors:  Regular Meeting: August 17, 2021 at 2:00 pm 
 
 

128/2021 J. ADOURNMENT TIME 4:07 PM  

  
 
 
             
CHAIR                  SECRETARY 
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 REGIONAL DISTRICT OF MOUNT WADDINGTON 

 
REPORT 

 
TO:  BOARD 
 
FROM: Greg Fletcher, Administrator 
 
SUBJECT: July, 2021 Administration Report                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
 

DATE:  August 16, 2021 
_________________________________________________________________________________________ 
 
Transit – Ridership is considerably up from last year but continues but is still projected to be 13% lower 
than pre-pandemic levels. Traffic on some routes have completely recovered while others, notably Port 
McNeill local, are still considerably lower than pre-pandemic levels.   
 
Parks – The attendant at Link River decided to leave their contract on August 3rd after providing two 
weeks’ notice. While it was difficult to fill this position on such short notice late in the season, through 
persistence and considerable effort by Parks Supervisor Tait and Nadine Weldon, the post was filled 
on August 6th:  
 

Recommendation:  
That a contract be ratified for Kimberley Chabot to provide caretaker services for the Link 
River Regional Campsite from August 6 to September 17, 2021. 

 
The Parks continue to be very busy with few vacancies left. 
 
Sointula Fire (Bylaw 986) AAP Process- The Alternative approval process was completed on August 
9th with no one filling in a ballot opposing the adoption of Bylaw 986. A separate report precedes the 
bylaw on this agenda. 
 
 
Respectfully Submitted,  
 
_____________________ 
Greg Fletcher, Administrator 
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TO: Board of Directors      FILE:  315.03   DATE:    August 10, 2021 
 
FROM: Pat English, Manager of Economic Development 
 
  

SUBJECT: Monthly Economic Development Department Report 
 
 
During the past month, I have undertaken the following economic development activities: 
 

• The preferred candidate for the Rural Resident Attraction Program Coordinator has made other career 
decisions and accordingly I have negotiated a contract with the alternative preferred candidate at a slightly 
reduced scope for the position.  The contract is expected to commence on Sept 1, 2021 for an 18 month period 
for a reduced cost of $72,000 and I am requesting adoption of the following resolution: 

 
That a contract be approved with Pacific West Resource Consultants Ltd. to provide service for the Rural 
Resident Attraction Program for $72,000 for the period of September 1, 2021 to February 28, 2023. 
 

• I have been working with the CAO and with Strathcona Regional District to review and edit a partnership 
agreement for the Connected Coast initiative.  A draft of the agreement will be reviewed by the Electoral Area 
Committee and their recommendation will be bought forward to the Board in their Committee report. 

 
• I helped coordinate a site visit with Atli Resources and FP Innovations to view a firewood operation on Malcolm 

Island that could be a model for the proposed waste wood initiative between Atli and Kwakiutl First Nation that 
I have been facilitating for the past year.   

 
• I attended the official opening of the heritage Sturgeon exhibit on Malcolm Island and conveyed our 

appreciation of the efforts of the volunteers who worked to bring the project to fruition.  This initiative is an 
excellent model of community partners working with local government and funding agencies to advance 
community development.  The Regional District provided a Regional Tourism Action Grant for the project to 
help with marketing and we will continue to promote the project on the Vancouver Island North website. 

 
• The Fundamentals of Forestry training program that was scheduled for August in Woss has been cancelled by 

VIU due to the difficulty in recruiting students.  Our funding partners have indicated that they would favourably 
view a new grant application for a March 2022 program, and we will work with VIU to implement such an 
initiative.  VIU reports difficulty filling many of the positions in all of their trade programs due to collateral damage 
from COVID programs.    

 
 

Respectfully submitted,  
 
 

        
 
      
Manager of Economic Development 

 

 
REGIONAL DISTRICT OF MOUNT WADDINGTON 

 
ECONOMIC DEVELOPMENT DEPARTMENT 

 
MONTHLY REPORT 
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August 09, 2021

Pat English
Manager of Economic Development
Regional District of Mount Waddington
PO Box 729 Port McNeill, BC

Vancouver Island North Tourism Report; July to August 2021
Upcoming and in-progress activities:

Tourism Industry Update
● The Tourism Resiliency Program is operating for a second and has various services available

to our Vancouver Island North Stakeholders who are registered in the program. In addition to
the many experts accessible through this program, experts are also available to help
stakeholders list up to three travel offers or Experiences on HelloBC.com.  This is part of a
Destination BC Campaign focused on encouraging BC residents to travel around the province
for leisure vacations through digital and social advertisements.

● Current messaging from DBC which is updated on the VINT site:
Effective August 9, 2021, Canada will allow entry to fully vaccinated American citizens and
permanent residents (currently residing in the US) for leisure travel. If they meet the entry
criteria, fully vaccinated travellers do not have to quarantine upon arrival to Canada.  We
encourage all travellers to be fully informed of the pre-entry and on-arrival public health and
testing requirements both federally

Marketing Update
● Help Local Tourism Thrive (previously Book Now Travel later) campaign, is still running

through our landing page and Instagram stories.  Social Media  Influencers are posting stories
and tagging stakeholders and VINT encouraging their followers to book trips with VINT
Stakeholders and driving followers to the VINT Help Local Tourism Thrive landing page.

● The landing page for the Help Local Tourism Thrive Campaign is still live and includes
campaign information, stakeholder listings driving traffic to stakeholder website and
encouraging to book now,  as well as a promotional video for the campaign. This page is
currently the highest ranking page on the website

followed by the Camping and RV landing page.
● Website updates are ongoing and include DBC’s latest travel messaging
● The Shoulder Season Extension project is in the beginning stages.  Contact has been made

with North Vancouver Island Artist Society regarding a self-guided art tour on the North Island.
Art Enthusiast profile was purchased earlier this year and will be used for target advertising for
this campaign.

● A sustainability campaign is being developed and will be integrated across our website and
social channels.  This campaign will include stakeholder videos (what sustainability means to
me theme), social ads and a review/update on webcontent.

● Meet the Stakeholder social media series continues to run on social channels.
MRDT Update
● Draft 5 year plan has been distributed to the Village of Alert Bay, the Regional District and the

Town of Port McNeill for Tactical plan and budget review. Small changes have been made to
this draft plan and will be redistributed once the updated by-laws have been received.

● All communities are over the required threshold for signature and property approval of this rate
change application. Signatures from the remaining properties will be pursued until the
deadline.
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Vancouver Island North Tourism Advisory Committee
● The next meeting of the Advisory Committee will be October 20th, 2021

The Agenda includes:
● Financial Review - TVI & RDMW;
● Marketing Update;
● Marketing Critical Review;
● Community/Partner Organization Updates;
● Planning Session:
● 2021-2022 Strategic Planning & 2022 Marketing Planning

MRDT Revenue by Month: Have requested updates from Port Hardy and Port McNeill
The Vancouver Island North Tourism project receives 80% of MRDT revenue collected from
designated recipients in the Vancouver Island North Region (Port McNeill, Alert Bay, RDMW Rural
Areas & Port Alice), with the exception of Port Hardy, from whom the project receives 53.33%.  All
MRDT collecting communities on the North Island are applying to move towards a collection rate of
3% and are planning to retain the additional 1% at the community level.  The change in collection
rate will begin July 1, 2022.

January 2019: $2,918 2020: $8330 2021: $8,268
February 2019: $5,762 2020: $982 2021: $4,212
March 2019: $10,121 2020: $2,669 2021: $9,660
April 2019: $8,809 2020: $3,273 2021: $4,953*
May 2019: $20,770 2020: $2,100 2021:
June 2019: $19,143 2020: $7,011 2021:
July 2019: $36,127 2020: $15,958 2021:
August 2019: $36,772 2020: $39,195 2021:
Sept. 2019: $23,188 2020: $13,615 2021:
October 2019: $10,381 2020: $5,348 2021:
Nov. 2019: $8,138 2020: $5,976 2021:
Dec. 2019: $3,819 2020: $3,844 2021:

*This number does not include payments from Rural Areas A, B, C, &D and Port Alice as they were not yet reported at the
time of this report.

Respectfully submitted,
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Natalie Stewart
Tourism Coordinator, Vancouver Island North
250-209-2454 | natalie@vancouverislandnorth.ca
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TO: Board of Directors     FILE:  315.04  DATE:    August 10, 2021 

FROM: Patrick Donaghy, Manager of Operations 

SUBJECT: August 2021 Operations Report 

On August 11, the Manager of Operations will be meeting with the Woss Residents Association with 
the focus being on emergency resiliency of key services.  A summary of the meeting be given to the 
Board at the August meeting. 

Working with the Manager of Planning and the Cheif Adminstration Officer, the Manager of Operations 
has been working at the recruitment of qualified people to fill vacant positions.  An update will be 
provided to the Board at the August meeting. 

The Manager of Operations has been working with Paul Getman (Coal Harbour/Hyde Creek 
water/sewer operator) with a proposal for emergency power for all lift stations in Coal Harbour and 
Sointula.  Subject to the support of the Area Directors for the use of Gas Tax Funding, a number large 
purchases will need to made with Board approval but at the time of this report’s writing have yet to be 
finalized in part due to the size of the contemplated order.  If recommended by the Electoral Area 
Directors Committee, the gas tax application will be presented for approval and possibly another 
recommendation for approval of a purchase over $15,000.  

After reviewing two proposals received for the dispersal of compost material to augment the landfill’s 
biocover, on August 10, the Manager of Operations recommended  support from the Board to contract 
Hall’s West Coast Contracting Ltd be awarded the contract.  for Sufficient support was received by 
email to initate the work but it is necessary to formally approve the decision.  It is requested that the 
Board approve the following motion: 

That it be ratified that Hall’s West Coast Contracting Ltd be awarded the work to move compost 
material at 7 Mile Landfill. 

Finally, the Manager of Operations continues to work with the Kwakiutl, Kitasoo and other First Nations 
in the development of their solid waste management capacity.  Support is provided by advocation to 
Recycle BC and providing training opportunities through job shadowing at 7 Mile Landfill. 

If anyone on the Board has any questions, please contact me at your convenience. 

Respectfully submitted 

_________________________________________ 
Patrick Donaghy PEng, MSc 

REGIONAL DISTRICT OF MOUNT WADDINGTON 
OPERATIONS DEPARTMENT 

MONTHLY REPORT 
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 REGIONAL DISTRICT OF MOUNT WADDINGTON 

 
REPORT 

 
TO:  BOARD 
 
FROM: Greg Fletcher, Administrator 
 
SUBJECT: August, 2021 Finance Report                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
 

DATE:  August 12, 2021 
_________________________________________________________________________________________ 
 
 
Staffing Challenges – While we have posted for the position of Treasurer since June, there are very 
few experienced applicants responding. Fortunately, we have had assistance internally from staff 
working in other services and from casual staff.  In addition, Bob Godwin and Belinda Sinclair have 
helped us get through the audit process. All this assistance has been greatly appreciated. 
 
2020 Audit – Representatives of Auditors Chad Nowasad Boates are still scheduled to present their 
findings to the Board at the August 17th meeting, but the draft statements will be sent and posted 
separately for the Board to review prior to the meeting. Due to the delay in getting some of the fieldwork 
enquiries satisfied, we will have to delay the SOFI reporting until the September meeting. 
 
 
Respectfully Submitted,  
 
_____________________ 
Greg Fletcher, Administrator 
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REGIONAT DISTRICT OF MOUNT WADDINGTON
Slngle Source Awards

/st Í[s

TO: REGIONAL DISTRICT BOARD MEMBERS

FROM: Shelley MacEachern, Finance Clerk

DATE: August Ot,2O2L

Policy 2.2.2 Purchaslng & Authorization Policy requlres that instances where there
has been a slngle source procurement above Srooo or the lowest quote has not
been accepted, the reasons shall be reported to the Board for informatlon.
Local preference policles or most value crlteria may override acceptlng the lowest bid.

Slngle Source Procurements

DATE CHEQUE # PAYABTE TO AMOUNT Descrlptlon Se¡vlce
13-Jul-21

22-lul-21"
3814
3819

Bob Godwin
Bob Godwin

5,240.00
4,480.00

Accounting Services

Accounting Servlces

Finance

Finance
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 REGIONAL DISTRICT OF MOUNT WADDINGTON 
 

REPORT 
 
 

TO:  BOARD 
 
FROM: Greg Fletcher, Administrator 
 
SUBJECT: Sointula Volunteer Fire Department Alternative Assent Process 
 
DATE:  August 16, 2021 
 
On August 9th, the alternative assent process was completed for Sointula Volunteer Fire 
Department Local Service Establishment Amendment Bylaw No. 986, 2020. The intent of Bylaw 
986 is to increase the maximum that can be requisitioned for the purpose of providing sufficient 
funding of operating and providing capital requirements of the Sointula Volunteer Fire Department 
which includes the purchase of a new fire truck by 2030. No eligible elector completed the 
required petition forms that would have prevented Bylaw 986 from being adopted. 
 
 
The process is summarized below: 
 

Milestones Bylaw 986 
Public meeting  October 28, 2020 

1st Reading November 17, 2020 
2nd , 3rd Reading December 15, 2020 
Public meetings  March 29, May 17, 

2021 
Ministerial Approval  May 25, 2021 

Board Approval of Alt. Assent Process June 15, 2021 
First Advertisement June 25, 2021 

2nd Advertisement July 2, 2021 
Deadline for submitting forms August 9, 2016 

  
Number of Forms submitted prior to deadline 0 

Proportion  of Electors submitting forms 0% 
Number needed to submit forms to move 

Bylaw to referendum prior to approval  52 

 
 
 
I have reviewed the elector response forms submitted and declare, in accordance with Section 86 
(8) of the Community Charter, that elector approval has been obtained and that Bylaw 986 may  
be considered for adoption.  
 
 
 
 
__________________________ 
Greg Fletcher  
Corporate Administrator 
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   REGIONAL DISTRICT OF MOUNT WADDINGTON 

BYLAW NO. 986 
A Bylaw to amend the Sointula Volunteer Fire Department Local Service 

Establishment Bylaw No. 328, 1989 to provide for an increase in the maximum requisition. 

WHEREAS by Bylaw No. 328, 1989 the Board of the Regional District of Mount Waddington established a 
local service for the purpose of providing fire protection to a portion of Electoral Area “A”; 

AND WHEREAS the Board of the Regional District of Mount Waddington deems it necessary to increase 
the requisition limit to accommodate increased annual costs and to provide for the eventual purchase of a 
new fire truck; 

AND WHEREAS the Board of the Regional District of Mount Waddington has resolved that this bylaw be 
submitted to the electors of a portion of Electoral Area “A” for approval by way of the Alternative Approval 
Process; 

AND WHEREAS the Electoral Area Director for Electoral Area “A” of the Regional District has consented 
to requisition levels for the Sointula Volunteer Fire Department Local Service, pursuant to the provisions 
the Local Government Act; 

NOW THEREFORE the Board of the Regional District of Mount Waddington in open meeting assembled 
hereby enacts as follows: 

1. Bylaw No. 328, 1989 is amended by the substitution for Section 2 thereof of the following clause:

“2. The maximum amount that may be requisitioned for the Sointula Volunteer Fire 
Department Local Service shall be the greater of: 
a) $65,500 or
b) the amount that may be raised by a property value tax of $0.60 per one thousand

dollars ($1,000) when applied to the net taxable value of land and improvements
within the service area.

2. This Bylaw may be cited as the “Sointula Volunteer Fire Department Local Service Establishment
Amendment Bylaw No. 986, 2020”.

READ A FIRST TIME THIS 17th DAY OF November, 2020 

READ A SECOND TIME THIS 15th DAY OF December, 2020 

READ A THIRD TIME THIS 15th DAY OF December, 2020 

RECEIVED THE APROVAL OF THE INSPECTOR OF MUNICIPALITIES 
THIS 25th DAY OF MAY, 2021 

RECEIVED THE APPROVAL OF THE ELECTORS UNDER SECTION 345 OF THE LOCAL 
GOVERNMENT ACT THIS 9th DAY OF AUGUST, 2021 

RECONSIDERED AND FINALLY ADOPTED THIS       th DAY OF    , 2021 

____________________    _________________________ 
SECRETARY       CHAIR 

I, Greg Fletcher, hereby certify, that the foregoing is a true and correct copy of Bylaw No. 986 cited as “Regional 
District of Mount Waddington Sointula Volunteer Fire Department Local Service Establishment Bylaw No. 328, 1989 
to provide for an increase in the maximum requisition”. 

___________________________________ 
ADMINISTRATOR 
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